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¥ 1. 2024/Safety-1/3/11 Dated 04.11.24
2. NWR/HQ/Safety/SD/20/24 Dated 06.11.24
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NORTH WESTERN RAILWAY

DIVISIONAL SAFETY OFFICE
JODHPUR

Letter No. 1AT/Safety/JU/ Safety Drive-20/ 2024 Dated 06-11-2024

., J3& A - 20/12024

Sr. DEN/Co, Sr. DEN/ALL, Sr.DEE/TRD, Sr.DEE/G, Sr.DSTE, Sr.DME/C&W,
Sr. DME/P, Sr. DME/Dsl./BGKT, Sr.DOM

Sub.: Week-Long Safety Drive for the month of Nov ‘24,
Ref:-(1) NWR/HQ/Safety/SD/20/24 dated 05.11.2024

(2) RB letter No.-2024/¥%&T-1/3/11, dated 04.11.2024
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(1) No. of checks conducted.............

Date | Designation | Grade (HAG/NFHAG/ | Location ~ where | Deficiencies/ | Action TDC
of inspecting | SAG/SG/JAG/ check conducted irregularities | taken
official SS5/15/AS) noticed
(2) Department wise deficiencies and their updated position.
Deptt. Head/Asset | No. of locations | Nos. - of | Attended | Balance | TDC
wise details | inspected deficiencies | so far
Electrical
(TRD)
Electrical !
(Locomotives)
Electrical
(Crew)
Mechanical
S&T
Operating
Engg.
LIIIE“ Eo aE Eh_i.l ) T
DA: As above \ﬁ <
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I iR Yeld, SR

giafefd- DRM/JU, ADRM/OP/]U for kind information.
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NORTH WESTERN RAILWAY

Headquarter Office
Jaipur
No. NWR/HQ/Safety/SD/20/24 Date: 05.11.2024

Safety Drive No. 20/2024

DRMs- All, BKN, JP, JU.

Sub: Week-Long Safety Drive for the month of Nov "24.
Ref: (i) Railway Board’s Letter No. 2024/Safety-1/3/11 dated 04.11.2024 (Copy enclosed).

In reference to above letter. a week-long safety drive is to be launched with effect from 11.11.2024 to
17.11.2024 by involving Electrical, Mechanical, S&T, Operating. Engineering and Safety departments of
divisions and HQ. During the safety drive, officials of concerned departments should pay special emphasis on
the following aspects:-

TRD: drive for section insulators such as badly chipped or slightly cracked, dust
and dirt accumulated on insulators Flash-marks on runners etc.

CREW: speed monitoring device chart analysis. Counsel running staff regarding
working of trains during poor visibility condition like foggy weather etc.
BLELTRICAL TRACTION: Drive for winter such as Re-greasing of pantograph servomotor to
avoid jamming, Working of heaters/blowers in both cabs, Airtightness of cab main
doors, window shutter, sand sealing of ventilator covers and Proper level of oil to
be maintained in TFP, Grand Traction Converter etc. Silica gel for transformer,
Tap charger and traction converter must be in good condition. Air dryer must be in
working order and isolation should not be permitted.

e Audit of welding facilities and practices in workshops and maintenance

units.

MECHANICAL e Sealing/locking of Brake Valve cut out cock in Fire and Smoke Detection
System and sealing of magnet Valve in Fire Detection and Suppression
System of Pabtry Cars/Power Cars.

To check and ensure whether proper sealing is being done of Control Panel, Block

S&T Instruments, HKT box, CH box etc.

Checking visibility of Signals.

Observing precautions during foggy weather.

e Availability of Fog Safety Device in working condition in Loco.

OPERATING e Adequate availability of detonators with the Guard.

e Availability of Visibility Test Object (VTO).
e Observance of speed limits by Loco Pilot during Foggy weather.

Intensive check of Cold weather patrolling: knowledge of patrolmen, adequacy of

ENGINEERING | safety e/quipment, Provision of GPS to the patrolmen, availability of patrol book

etc.

During the drive officers/supervisors of Electrical, Mechanical, S&T, Operating, Engineering, and Safety
departments of open line, construction and HQ should inspect the various installations / assets. Officers of
HQ shall also be involved.

Effective follow up action should be taken on all deficiencies and irregularities noticed during the drive.
Critical analysis should be done to identify systematic deficiency and action taken/planned to be taken with



timeline should be reported. Deficiencies of urgent nature should be brought to the notice of concerned
officer through concerned divisional control.

Compliance of aforesaid drive may please be updated daily on Google spreadsheet. Link of Google
spreadsheet is given below-

https://docs.coogle.com/spreadsheets/d/1 P3mHxwDGOYSz FEee6uY Cve3ztkElenE72kPdbGhtOk/edit?usp
=drive link

On completion of the drive, the final outcome of the drive along with action taken / planned to be taken with
PDC should be furnished to this office by 20.11.24 in following Performa.

(i) No. of checks conducted......

Date of Name & Grade Location | Deficiencies/ | Action PDC
Inspection | Designation | (Supervisors/JS/ | where irregularities | taken/Action

of inspecting | SS/JJAG/SAG) check noticed Planned

Official conducted

(ii) Department-wise deficiencies and their updated position.

Deptt. Head/Asset | No of locations Nos. of Attended | Balance TDC
wise details | inspected deficiencies so far

Electrical (TRD)
Electrical
(Locomotives)
Electrical (Crew)

Mechanical

S&T

Operating

Engineering

Every department of the Divisions will also send a copy of deficiencies observed and action taken to their
concerned HQ, which in turn will send a compiled position to safety department for onward submission to
Railway Board.
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Dy.CSO/Engg./NWR
for Pr. Chief Safety Officer
DA- As above

Copy to:-PCE,CAO/C,PCME,PCEE,PCSTE & PCOM
Secretary to GM for kind information of GM
Secretary to AGM for kind information of AGM
Sr. DSOs- All, BKN, JP, JU- for necessary action and follow up.
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A Safety Drive for one week starting from 11.11.2024 should be launched with
special emphasis to be given to the following aspects:-

[ELECTRICAL

RD: drive for section insulators such as badly chipped or slightly cracked,
dust and dirt accumulated on insulators Flash-marks on runners etc.

REW: speed monitoring device chart analysis. Counsel running staff]
egarding working of trains during poor visibility condition like foggy
weather etc.
TRACTION: Drive for winter such as Re-greasing of pantograph

servomotor to avoid jamming, Working of heaters/blowers in both cabs,
Airtightness of cab main doors, window shutter, sand sealing of ventilator
covers and Proper level of oil to be maintained in TFP, Grand Traction
Converter etc. Silica gel for transformer, Tap charger and traction converter|
must be in good condition. Air dryer must be in working order and
isolation should not be permitted.

MECHANICAL| » Audit of welding facilities and practices in workshops and maintenance

units

» Sealing/locking of Brake Valve cut out cock in Fire and Smoke
Detection System and sealing of magnet Valve in Fire Detection and
Suppression System of Pabtry Cars/Power Cars.

- B&T To check and ensure whether proper sealing is being done of Control
anel, Block Instruments, HKT box, CH box etc.
Checking visibility of Signals
OPERATING |Observing precautions during foggy weather

» Availability of Fog Safety Device in working condition in Loco
« Adequate availability of detonators with the Guard
 Availability of Visibility Test Object (VTO)

« Observance of speed limits by Loco Pilot during Foggy weather




ENGINEERING|Intensive check of Cold weather patrolling: knowledge of patrolmen,

adequacy of safety equipment, Provision of GPS to the patrolmen,
availability of patrol book etc.
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These aspects are only indicative in nature; Zonal Railways should issue their own
comprehensive drive including suitable checklist for inspecting Officers/Supervisors
covering other aspect of Various Winter precaution drives launched by respective technical
department of the board such as

Railway Board letter no 2022/EEM/161/Pt-1I dated 29/10/2024

Railway Board letter no 2005/ Elect(TRS)/440/23 dated 21/10/2024

Railway Board letter no 2001/ Elect(g)/138/5 dated 10/10/2024

Railway Board letter no 2016/ CE-II/Safety / Precaution dated 15/10/2024 etc.

Officers of various departments from HQ should also be involved. Effective follow
up action should be taken on all deficiencies and irregularities noticed during the drive.
PCSOs be directed to critically analyze data to identify systemic deficiency and action
taken/planned to be taken with timeline should be sent to the Board by 22.11.2024.

Apart from sending hard copy, the report should invariably be uploaded on
SMDMS, both in PDF and DOC format and may also be e-mailed at edeesafety@gmail.com

and safetyimp46@gmail.com.
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(Ashok Kmei)

FLE FHTC ATHA

Executive Director/EE/Safety
wraFTLr Aeray/E S /A
Phone/®iH: 011-23047427



